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Development of Internet technology has brought enormous changes to the 
human beings’ production mode and lifestyle; it generates new markets and new 
forms of industrial organization. Its creative destruction quickly spreads all over the 
world. Today, this technology is gradually penetrating into the financial sector, a new 
concept—the Internet finance—come into being. The rapid development of the 
Internet finance has brought new opportunities and challenges to commercial banks’ 
development strategy and business model. This paper take a specific commercial 
banks—the Industrial Bank as an example. By the SWOT analysis, combined with 
the actual situation of the Industrial Bank, this paper propose two Internet financial 
innovation models for the Industrial Bank: self-built platform model that provides 
online payment and credit services, and collaboration platform that expands the 
network of Internet financial business chain. 
This paper is divided into six parts: PartⅠintroduce the background of this 
study; PartⅡdescribes the development of Internet finance including the definition 
of Internet finance, characteristics and classification of Internet finance ,the review 
of foreign and domestic development of Internet finance; Part Ⅲ analyses the 
impact of Internet finance for commercial banks and the current Internet finance 
business model of commercial banks; Part Ⅳ conducts a SWOT analysis of the 
Industrial Bank; PartⅤcombined with the Industrial Bank’s reality, proposes feasible 
design of Internet financial innovation mode for the Industrial Bank; Part Ⅵ 
summarizes the outlook of the Industrial Bank’s Internet financial innovation and 
present some problems that the Industrial Bank should pay attention to during the 
process of its Internet financial innovation.  
 This paper has two main innovations. Firstly, this paper narrows the research 
of the Internet finance in the banking sector. Secondly, is this paper is the first study 
researching on the Internet financial innovation mode based on the Industrial Bank 
reality. 
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① 数据来源：世界银行数据库 http://data.worldbank.org.cn/indicator/FB.AST.NPER.ZS。 
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